Organizational Meeting, January 6, 2025, Colton Town Board
State of New York, County of St. Lawrence, 94 Main St. Colton 13625

Present: Ronald Robert, Supervisor Councilpersons: Lisa Fisher
Jennifer Cole, Town Clerk Stephen Knight
Darren Richards, Code Officer/DPW Supt. Kevin Beary

Others present:
Supervisor Robert called the meeting to order at the advertised time of 6:00 p.m.

Motion #1

AUTHORIZE BUDGET ADJUSTMENTS

Councilman Knight made the motion to authorize the following budget adjustments, seconded by Councilwoman Fisher.
Discussion on town board members’ salaries.

Ayes 3 Fisher, Knight, Robert

Noes 1 Beary

Motion carried

BUDGET ADJUSTMENTS ARE AS FOLLOWS:

To: A1110.4 TOWN JUSHICE CONLL. .. .uutee e $143.00

A1490.11 Public WOTKS AdmMIN. .. .uent ittt ettt ettt e e et et eaeeeaneaneens $321.00
From: AL LLO. L L. e e e e e $464.00
To: DA9030.8 Social SECUTItY. . ... .oueietiet i $1,433.00

DADD35.8 IMEdICAC. . .ttt ettt et et e e et et e e eeeaneeanneseeeaneenneanes $398.00
From: DAS99 Fund Balance...........coooiiiiiii e $1,831.00
T0: L9030.8 SOCIAl SECUIILY. .. .viuininiiet et $37.00

L9030.8 MEAICATC. .« ettt ettt et e et et et et e e e e e et aneeeneesneesneeaneenneens $6.00
From: L7140.41 Library BOOKS.......c.uiiiiiiiii e $43.00
Motion #2

APPOINTMENTS AND SALARIES
Councilwoman Fisher made the motion to accept the appointments and salaries listed below, seconded by Councilman

Knight.

Ayes 3 Fisher, Knight, Robert
Noes 1 Beary

Motion carried

Deputy Town Supervisor
Bookkeeper to the Supervisor
Superintendent of Public Works
DPW Secretary

Assistant DPW Superintendent
Safety Officer

Safety Secretary

Deputy Highway Superintendent
Highway Secretary

Highway Working Crew Leader
Vital Statistics Registrar
Records Management Officer
Deputy Town Clerk / Tax Collector
Water/Sewer Receiving Clerk
Code Enforcement Officer
Transfer Station Supervisor
Transfer Station Asst Supervisor
Town Historian

Lisa Fisher

Shelley Rayner

Darren Richards
Whitney Sharlow
Michael Schwartfigure
Darren Richards
Whitney Sharlow
Mathew Planty
Shelley Rayner

Trevor Wood

Jennifer Cole

Jennifer Cole

Brittney Gravlin
Whitney Sharlow
Darren Richards
Darren Richards
Michael Schwartfigure
Dennis Eickoff



BTI Supervising Technician
Town Justice Clerk

Bailiff

Dog Warden

Cleaners

Sole Assessor

Chairperson of the Planning Board
Planning Board Members

Chairperson of the Zoning Board of Appeals
Zoning Board Members

Board of Assessment Review Members
Secretary to the BAR, ZBA, & PB
Zoom Coordinator

Website/Facebook page

Court Audit

Town Audits

Town Attorney

Town Engineer

Andrea Malik

Michelle Oehler

Guy Smiley

Michael Gilbo

Linda Coleman, Stacey Coleman

Shelley Rayner

Kirke Perry

A. Townsend, J. Rouselle, E. Fuhr, D. Murphy, K.
Koehler, J. Bronson

Cynthia Hennessy

D. Eickhoff, J. Ames, J. Fuhr, J. Bickford, Alt. M.J.
Watson

D. Demo, S. Sochia, C. Reagan, C. Young, L. Pratt
Stacie Cole

Brittney Gravlin

Jennifer Cole/Brittney Gravlin

All Board Members

Board Members minus Mr. Robert

E Gustafson

Blue Line Engineer, Jeff Tubolino

Bank NBT

Newspaper North Country Now

Petty Cash Allowances

Town Clerk $200.00

Tax Collector $200.00

Town Justice $100.00

Dept. Town Position Salary Hourly

Town Board Councilpersons (3) 4,355.28
Councilperson (1) 3,864.48

Supervisor Town Supervisor 12,396.60
Zoom Coordinator 21.20
Personnel Manager 15.245.36
Bookkeeper 50,623.04

Town Clerk Town Clerk 42,134.56
Deputy Town Clerk 26.27
Tax Collector 8,427.64

Justice Town Justice unknown

Justice Clerk 20.23
Bailiff 400.00

Public Works Supt. of DPW 36,281.44
Assist. DPW Sup’t. 27,616.68
Laborer 2 26.92
Laborer 1 26.92
Laborer/Clerical 26.27
Cleaner 20.14

Trans. St. Superintendent 14,512.68

Trans. St. Superintendent #2 13,808.60

Water Supt. # 1 7,256.08

Water Supt. # 2 13,808.60

Sewer Supt. # 1 7,256.08

Sewer Supt. # 2 13,808.60

Highway Supt. of Highways 80,871.44
Secretary 3,923.40
Deputy Hwy Supt. 29.38
Wrkg Crew Leader 29.38



Bti

Invasive Species
Code EnNf.
Safety Officer
Assessor

BAR

Planning
Zoning
Dog Warden

Historian
Library

Motion #3

HEO / MEO
Technician

1%t year crew member
2nd

3rd

4th

5th

6th

7th

Technician/sidewalks/brush/weeds

Code Enf. Officer

Sole Assessor
Chairperson

BAR Members
Secretary

Planning Chairperson
Planning Members
PB & ZBA Secretary
ZBA Chairperson
ZBA Members

Dog Warden

Town Historian
Library Technician
Library Aides
Library Cleaner

plus % of raise

28.38
54,218.84
20.00
22.00
23.00
24.00
25.00
26.00
27.66
7,765.16
7,256.08
19,462.04
150.00 per meeting
90.00 per meeting
17.18
861.00
50.00 per meeting
17.18
802.80

50.00 per meeting
6,646.20
1,104.00
45,003.92
15.50
5,859.12

AUTHORIZE PAYMENT OF PERMA and other bills due before next meeting

Motion made by Councilman Knight, seconded by Councilwoman Fisher to authorize payment of the 2025 PERMA bill
in the amount of $96,232.00, the W/S Bond in the amount of $10,453.00, NYMIR insurance bill in the amount of

65,788.88.
Ayes 4
Noes 0
Motion carried
Motion #4

MILEAGE REIMBURSEMENT FOR 2025

Motion made by Councilman Knight, seconded by Councilwoman Fisher, to increase the mileage reimbursement from .67

cents per mile to .70 cents per mile.

Ayes 4
Noes 0
Motion carried

Motion #5

Councilwoman Fisher made the motion to accept the 2025 agreement with the Adirondack Park Local Government
Review Board, seconded by Councilman Knight.

Ayes 4
Noes 0
Motion carried

Motion #6

Councilwoman Fisher made the motion to approve Tax Collector Jennifer Cole fill out correction of taxes form 556-b to
correct an error on Colton water & sewer residents tax bills, to be sent to the county for reprint, seconded by Councilman

Knight.
Ayes 4
Noes 0



Motion carried
Discussion on mandatory annual audits for the Town Clerk, Tax Collection, Bookkeeper, and Water/Sewer.

Town Clerk/Tax Collection scheduled for Monday, January 13" at 10am. Tentatively scheduled the same day is
Bookkeeper and Water/Sewer. Michelle Oehler, Court Clerk is to reach out to the board members to schedule hers.

Motion #7

With no further business to discuss, Councilwoman Fisher made the motion to close the meeting at 6:21pm, seconded by
Councilman Knight.

Ayes 4

Noes 0

Motion carried



